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Introduction
Despite its reputation as one of 
Africa’s most peaceful countries, 
Botswana is facing rising crime and 
growing insecurity. Neighbourhood 
Watch, locally known as Ntebelele-ke-
go-lebele, is a widely used community 
safety model aimed at combating 
crime and enhancing the safety and 
security of community members. 
Focusing on the Makgonatsotlhe 
Neighbourhood Watch (est. 2022), this 
article examines increasing crime in 
Gaborone’s1 Tsholofelo, Phiring, and 
Ledumanang suburbs, where robbery, 
housebreaking, theft, drug abuse, and 
violent crime are exacerbated by poor 
infrastructure such as unlit streets and 
vacant plots, leading to heightened 
residents’ insecurity. The article 
situates neighbourhood watch within 
peacebuilding frameworks rooted in 
African ethics of shared responsibility, 
notably ‘your pain is my pain.’ By 
shifting from sole reliance on policing 
to proactive, community-based ‘eyes 
on the street’ vigilance, the model 
draws from long-held cultural  
peace-making values. The article 
further argues that adult education can 
play an important role in strengthening 
the effectiveness and sustainability of 
neighbourhood watch initiatives  
in Botswana. 
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Background
Botswana’s peace and security are 
deeply anchored in long-standing 
cultural values such as botho and 
kagiso. These foundational pillars 
are recognised in Vision 2016 and 
subsequent national strategies. 
Botho is an Indigenous philosophy 
defining a person’s identity and 
personhood through their relations 
with others - it is about communal 
responsibility. Botho promotes 
humane conduct anchored in care and 
respect, and rejects antisocial and 
criminal behaviour. The Government 
of Botswana incorporated Botho as 
one of its five national principles - 
alongside Democracy, Development, 
Self-reliance, and Unity - to 
guide national development and 
interpersonal relations (Republic 
of Botswana, 1997). Kagiso, a core 
Setswana2 concept of peace and 
security, emphasises community-
led unity, shared responsibility, and 
harmonious living. Kagiso involves 
a commitment to resolving conflict 
through negotiation, consensus-
building, and strengthening 
traditional community structures 
(such as the kgotla, where every voice 
matters) to ensure lasting stability. 
Peace is understood not as a reactive 
response to insecurity, but as an 
ongoing and proactive process that 
requires deliberate and sustained 
effort. This understanding was 
institutionalised through the 1977 
Education for Kagisano (Education 
for Social Harmony) policy, which 
promoted peace, national unity, 
and social equity, while recognising 
that peace is fragile and must be 
constantly nurtured.

Today, the ideals of Education for 
Kagisano are becoming increasingly 
difficult to sustain, not because they 
have lost relevance, but because 
Botswana’s education system is 
struggling to uphold them. In a society 
founded on kagisano, education 
is intended to assist in binding 
individuals to the collective good 
and strengthen social responsibility. 
When this bond weakens, the 
social fabric itself begins to fray. 
Botswana is experiencing declining 
academic performance, widespread 
skills mismatches, and rising 
unemployment, particularly among 
the youth. These challenges extend 
beyond the classroom, contributing 

to frustration, inequality, and social 
instability that increasingly threaten 
peace and security across the country.

Senseless acts of violence further 
deepen fear and insecurity, 
undermining the sense of safety highly 
valued by Batswana3. 

While violent crime occurs nationwide, 
it disproportionately affects urban 
areas, particularly cities. Addressing 
the 2026 Botswana Police Service 
Annual Senior Officers Conference, 
Police Commissioner Dinah Marathe 
warned that escalating violent 
crime and increasing brutality are 
threatening public safety, with 
growing fear gradually eroding 
community trust and confidence in 
law enforcement. Marathe further 
cautioned that this trend poses a 
serious threat to Botswana’s standing 
as one of the world’s more peaceful 
nations (Botlhoko, 2026). 

Netebele-ke-go-
lebele (Eyes on the 
street)
As communities feel increasingly 
unsafe, many are turning to a 
community-centred safety model 
known as Ntebele-ke-go-lebele, a 
neighbourhood watch initiative that 
literally means ‘watch for me and I 
watch for you.’ Firmly grounded in 
enduring cultural values, the approach 
promotes a shared commitment to 
crime prevention, mutual vigilance, 
conflict resolution, and a strong 
commitment to social cohesion 
expressed in the ethic of ‘your pain 
is my pain’ - the ability to experience 
deep empathy by internalising 
another’s suffering as one’s own 
(Nussbaum, 2003). By fostering a 
shared understanding that harm to 
one affects all, the initiative unites 
residents around a common purpose 
and mutual protection, as captured in 
its very name. Through these ethical 
foundations, the model mobilises 
communities for collective safety 
 and reflects what Tyler (2007) 
describes as a ‘prosocial community,’ 
where members act together for the 
well-being of individuals, society, and 
the broader world.

In an interview, Ms Benana Mokonopi, 
Chairperson of the Makgonatsotlhe 
Cluster, explained that home security 
is a collective responsibility, stating 

that a threat to one household 
endangers the entire community. 

Ms Benana Mokonopi, Chairperson of the 
Makgonatsotlhe Cluster

This reflects the African worldview 
that society is like a spider’s web, 
disturbing even the smallest strand 
causes the whole to tremble (Akbar, 
1976, as cited in Etieyibo, 2016). 

Within the metaphor of the spider’s web, the 
web is visible and intact, underscoring the 
principle of Kagisano. The central burning 
structure represents a household under threat, 
while the surrounding dwellings highlight 
shared responsibility and care for the safety 
of all. Disturbance in one strand inevitably 
impacts the whole

Peace and insecurity are not individual 
conditions but shared experiences: 
when one person lacks safety, fear 
spreads across the community, 
and when one attains it, collective 
confidence grows. Security is thus 
a communal concern, essential to a 
healthy society where all, including 
the most vulnerable, can move freely 
without fear of crime, drug abuse, 
or violence. Achieving this requires 
shared purpose and responsibility, with 
residents moving beyond sole reliance 
on the police toward active community 
vigilance, remaining alert to suspicious 
persons, vehicles, and activities within 
their neighbourhoods. 
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As communities expand and crime 
grows more complex, tackling it 
becomes difficult without a strong 
collective spirit. Collective thinking 
enables locally driven responses to 
specific crime patterns. The image 
above highlights committed residents 
working together. It underscores 
that collaborative forums involving 
security agencies, local police, the 
kgotla system, and neighbourhood 
watch groups are essential for sharing 
insights and developing proactive 
crime prevention strategies.

According to Ms Mokonopi, the group 
works closely with local police to 
combat crime, treating residents as 
active partners rather than passive 
information sources. This approach 
emphasises trust-based police–
community partnerships, moving away 
from a ‘command-and-control’ model 
toward a ‘partner and guardian’ role. 
Regular and open communication 
between neighbourhood watch groups 
and the police helps build trust and 
ensures concerns are addressed early, 
before they escalate.

The group uses multiple crime 
prevention strategies, including 
foot and horse patrols, awareness 
campaigns, WhatsApp alert systems, 
and private security support. Foot 
patrols target crime hotspots such as 
unlit areas and pathways, with small 
teams providing a visible deterrent. 
Horse patrols allow wider coverage 
and strongly discourage organised 
crime. WhatsApp groups enable rapid 
communication and coordinated 
community response, while private 
security firms supplement patrols in 
areas with limited volunteer capacity.

Although Ms Mokonopi reported that 
the neighbourhood watch operates 
successfully, its overall effectiveness 
is constrained by several practical and 
structural challenges. These include 
declining volunteer participation 
due to fatigue, limited resources 
and equipment, safety risks faced by 
inadequately trained volunteers, poor 
infrastructure that enables crime, gaps 
in coordination with the police, and 
uncertainties around legal authority 
and accountability.

What community 
members say
During interviews with members of 
the Makgonatsotlhe Neighbourhood 
Watch, some participants expressed 
strong feelings of safety, value, and 
motivation - the group has made a real 
difference in their daily lives, and the 
stories are inspiring. 

Ms Gaolatlhe Mary Mosidila, a 
community member, shared how the 
neighbourhood watch has changed the 
way she feels about her neighbourhood. 

‘Since joining the Neighbourhood Watch, 
I feel much safer walking home at night,’ 
she said. ‘It’s comforting to know we’re 
all looking out for each other. We’re 
not just neighbours anymore, we’re a 
real community. I honestly sleep better 
knowing there are trusted people keeping 
an eye on our street.’

Ms Gaolatlhe could not hide her 
excitement when talking about the 
changes she’s seen: ‘What really 
motivates me is seeing actual results,’ she 
explained. ‘We’ve had fewer break-ins, 
and you see more people outside greeting 
each other. Now, when something 
happens, we know exactly who to call and 
we know someone will respond.’

Reverend Masego Irene Kabomo, 
pictured above, a secretary in 
one of the cluster groups within 
Makgonatsotlhe, described part of her 
duty as keeping the spirit of Ntebele-
ke-go-lebele high, to ensure that it is a 
trusted collective with visible results. 
She talked about the role of dedicated 
volunteers and the incentives given to 
them. The Reverend recalled a meeting 
where active volunteers were publicly 
thanked. ‘It might seem like a small 
thing,’ she said, ‘but being acknowledged 
really means a lot. It reminds volunteers 
that their efforts matter and keeps 
them motivated. Hearing their stories 
at meetings makes all of us proud and 
encourages us to volunteer.’ She added 
that every story brings something 
valuable, whether it is new safety tips 
or better ways to support neighbours. 
The secretary reiterated the need for 
collective responsibility, that many 
volunteers make it possible for them 
to rotate patrolling. ‘The rotating patrol 
system really helps,’ she said, ‘no one gets 
overwhelmed, and that’s why people are 
happy to stay involved.’

Together, these stories show that  
the Neighbourhood Watch is 
about more than safety; it is about 
connection, cooperation, and caring for 
one another.

Joint meeting between different security organs and the Makgonatsotlhe cluster group. The 
meeting is intended to share strategies and experiences on combating crime in Gaborone
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Endnotes

1	 Capital city of Botswana.

2	 National language of Botswana.

3	 Citizens of Botswana.

Integrating adult 
education into 
neighbourhood 
watch in Botswana
Adult education, when used as part of 
a sustained peacebuilding strategy, can 
help to strengthen security, enhance 
safety, and support the long-term 
sustainability of Ntebele-ke-go-lebele 
initiatives in Botswana, as outlined 
below.

Key Adult Learning and Education (ALE) Principles in Ntebele-ke-go-lebele

Building shared ownership and purpose 
Adult education can play a role in building shared ownership and purpose in 
neighbourhood watch initiatives by shaping attitudes, values, and collective 
action rooted in botho and mutual care. 

‘Your pain is my pain’	  
Through participatory learning, neighbourhood watch members can reflect 
on how crime affects everyone socially, economically, and emotionally, and 
reinforce the belief that community safety benefits all members.

‘Your safety is my safety’	  
This can be done through adult education forums such as kgotla meetings, 
workshops, and community dialogues. Such events can help residents 
internalise a neighbourhood watch initiative as a moral and collective duty 
rather than a voluntary add-on.

Lived experiences matter	  
Sessions can be organised for residents to share stories of insecurity, loss,  
and success in crime prevention. Peer learning through these shared 
narratives strengthens trust, deepens a sense of common purpose, and 
motivates collective action.

Informed ownership and sustained engagement
Adult educators can assist residents to participate actively in neighbourhood 
watch activities, such as safety tips, first aid, legal issues, ways of 
communicating, amongst other.  

Culture as a thread weaving together collaboration and  public trust
Adult education can be used to promote cultural values of botho, kagiso and 
kagisano, emphasising the importance of collective action in neighbourhood 
watch initiatives. 

peace, integrating adult education 
into community-led security shifts 
responses from reactive policing 
to proactive collective vigilance, 
enhancing the effectiveness, 
legitimacy, and sustainability 
of neighbourhood watch, while 
positioning communities as key agents 
of lasting peace and security. 
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Conclusion 
Finally, the article shows that  
Ntebele-ke-go-lebele is not merely a 
community policing initiative but a 
culturally grounded peacebuilding 
practice which can be strengthened 
through adult education. Anchored 
in botho, kagiso and kagisano, which 
encompass the ethic of shared 
responsibility - ‘your pain is my 
pain’, ‘your safety is my safety’ - it 
fosters collective ownership, social 
cohesion, mutual accountability, and 
sustained volunteerism. As crime 
increasingly threatens Botswana’s 
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